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Reliance Infrastructure Limited (formerly Reliance Energy Limited) is a part of the Reliance Anil
Dhirubhai Ambani Group, India’s second largest business house.

Incorporated in 1929, Reliance Infrastructure is one of India’s fastest growing companies in the
infrastructure sector. It ranks among India’s top listed private companies on all major financial
parameters, including assets, sales, profits and market capitalization.

Reliance Infrastructure companies distribute more than 25 billion units of electricity to over 25
million consumers across an area that spans over 1,24,300 sq kms and includes India’s two
premier cities, Mumbai and Delhi. The Company generates over 940 MW of electricity through its
power stations located in Maharashtra, Andhra Pradesh, Kerala, Karnataka and Goa.

Reliance Infrastructure has emerged as the leading player in India in the Engineering, Procurement
and Construction (EPC) segment of the power sector.

In the last few years, Reliance Infrastructure has expanded its foot-print much beyond the power
sector. Currently, Reliance Infrastructure group is engaged in the implementation of projects not
only in the field of generation, transmission, distribution  and trading of power but also in other key
infrastructural areas such as highways, roads, bridges, metro rail and other mass rapid transit systems,
special economic zones, real estate, etc.

In order to appropriately reflect the diverse businesses being carried on by it, Reliance Infrastructure
Limited changed its name, effective April 28, 2008, from Reliance Energy Limited to Reliance
Infrastructure Limited.
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¸ To attain global best practices and become a world-class utility

¸ To create world-class assets and infrastructure to provide the platform for faster, consistent
growth for India to become a major world economic power

¸ To achieve excellence in service, quality, reliability, safety and customer care

¸ To earn the trust and confidence of all customers and stakeholders, exceeding their expectations
and make the Company a respected household name

¸ To work with vigour, dedication and innovation with total customer satisfaction as the ultimate
goal

¸ To consistently achieve high growth with the highest levels of productivity

¸ To be a technology driven, efficient and financially sound organisation

¸ To be a responsible corporate citizen nurturing human values and concern for society, the
environment and above all people

¸ To contribute towards community development and nation building

¸ To promote a work culture that fosters individual growth, team spirit and creativity to overcome
challenges and attain goals

¸ To encourage ideas, talent and value systems

¸ To uphold the guiding principles of trust, integrity and transparency in all aspects of interactions
and dealings
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Annexure IAnnexure IAnnexure IAnnexure IAnnexure I
DisclDisclDisclDisclDisclosurosurosurosurosure undere undere undere undere under the C the C the C the C the Companies (Disclompanies (Disclompanies (Disclompanies (Disclompanies (Disclosurosurosurosurosure ofe ofe ofe ofe of P P P P Parararararticulticulticulticulticulararararars ins ins ins ins in
the Rthe Rthe Rthe Rthe Reporeporeporeporeport oft oft oft oft of Boar Boar Boar Boar Board ofd ofd ofd ofd of Dir Dir Dir Dir Dirececececectttttororororors) Rs) Rs) Rs) Rs) Rululululules, 1988es, 1988es, 1988es, 1988es, 1988
A.A.A.A.A. CCCCConsonsonsonsonsererererervvvvvation ofation ofation ofation ofation of Energy Energy Energy Energy Energy

a. Energy conservation measures taken at Distribution
Division and Power Stations:
i Energy audit of offices, training and awareness

programmes from energy conservation perspective.
ii Use of energy saving luminaries like Light Emitting

Diodes (LED) / Power Diode for energy efficient
lighting.

iii Energy audits and load survey for consumers to assist
their energy conservation programmes.

iv. Energy audits to cover all plant systems consisting
of the main process and equipments like turbines,
boilers, waste heat recovery boilers, compressors,
cooling towers, pumps, lighting systems, air
conditioning, etc.

v. Lighting systems have been optimized through
energy efficient lighting systems and fittings.

vi. Optimization of pumping systems through fitting
of Variable frequency drives in Condensate
extraction pumps, Primary air fans, Seal air fans,
cooling tower fans, etc.

b. Additional investment and proposals being implemented:
i. Replacement of steam ejectors with vacuum pumps

and less efficient pumps with higher efficiency
pumps.

ii. Energy saving by installation of energy efficient
blades on cooling tower fans.

iii. Expanding the variable frequency drives usage to
smaller pumps and fans

c. Impact of the measures outlined at (a) and (b) above
for reduction of energy consumption and consequent
impact on the cost of production of goods:
i. Reduction in auxiliary power consumption.
ii. Improved heat rate.
iii. Heightened energy conservation awareness among

employees and customers.
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Research and Development (R&D)Research and Development (R&D)Research and Development (R&D)Research and Development (R&D)Research and Development (R&D)
1.1.1.1.1. Electricity Supply DivisionElectricity Supply DivisionElectricity Supply DivisionElectricity Supply DivisionElectricity Supply Division

Areas in which R&D was carried out
a. Drying of insulation of power transformers and

Distribution transformers to improve the life cycle.
b. Geographical Information System in cable fault testing

van using web based application.
Benefits derived
a. Enhancement in life of the power transformers and

Distribution transformers.
b. Reduction in fault testing time and assist in faster

restoration of supply.
Future plan of action
a. Development of communication protocol for Fault

Passage Indicator (FPI) to convey loading of distribution
transformers, low tension (LT) feeders, temperature and
burglar alarms.

b. Use of partial discharge technology for predictive
maintenance.

c. Introduction of open link ring type LT network for
improving reliability.

2.2.2.2.2. TTTTTrrrrransmission Divisionansmission Divisionansmission Divisionansmission Divisionansmission Division
Areas in which R&D was carried out
a. Hot line maintenance
b. Polymer Insulators
Benefits derived
a. Replacement of insulator strings, repositioning of

vibration dampers, tightening of nut-bolts and jumpers
can be carried out without outage and down time.

b. Installation of Polymer Insulators will reduce insulator
failures and improve reliability.

Future plan of action
a. Installation of online Dissolved Gas Analyzer for all 220

KV Transformer.
b. Introduction of 220kV cables for new EHV stations.
c. Introduction of 33 kV and 220 kV GIS at proposed EHV

stations at Gorai, Nagri Nivara Parishad, Goregaon (E),
Goregaon (W) and Chembur.

3.3.3.3.3. Goa Power StationGoa Power StationGoa Power StationGoa Power StationGoa Power Station
Areas in which R&D was carried out
VFD operation for Cooling Tower (CT) fans
Benefits derived
Reduction in auxiliary power consumptions
Future plan of action
a. Reference Field Test (RFT) for testing suitability of Bio –

Fuel (Ethanol) as Gas Turbine alternative fuel.
b. Installation of Vacuum Pump in place of Steam Ejectors

for improved efficiency.
c. Up-gradation of Foxboro DCS to Intelligent Application

(Mesh) system.
d. Replacement of existing power driven exhausters by

turbo ventilators.
4.4.4.4.4. Goa Distribution SystemGoa Distribution SystemGoa Distribution SystemGoa Distribution SystemGoa Distribution System

Areas in which R&D was carried out
Installation of HV Series Reactor between plant generating
bus and GoG grid
Benefits derived

HV Series Reactor will reduce the fault currents supplied
by the Company’s generators in case of faults thereby
reduce or eliminate the effects of voltage dips
experienced by our consumers

Future plan of action
a. Use of CDMA (Code Division Multiple Access) technology

for Automated Remote Metering.
b. Replacement of existing power driven exhausters by

turbo ventilators for auxiliary power reduction.
5.5.5.5.5. Dahanu Dahanu Dahanu Dahanu Dahanu ThermalThermalThermalThermalThermal P P P P Pooooowwwwwererererer St St St St Stationationationationation

Areas in which R&D was carried out
Auxiliary power reduction by various projects like installation
of VFD, replacement of energy efficient lighting, replacement
of new technology valves, etc.
Benefits derived
Reduced auxiliary power consumption of the plant
Future plan of action
a. Efficiency improvement through online optimization

package
b. Setting of coarse ash grinding system in order to utilize

coarse ash gainfully
c. Increased use of VFDs for reduction in auxiliary power

consumption
d. Replacement of existing power driven exhausters by

turbo ventilators for auxiliary power reduction
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Expenditure incurred on R & D
                              Rs lakhs

a) Capital 1036.95
b) Recurring 23.40
c) Total 1060.35
d) Total R & D expenditure as percentage 0.14%

of total turnover

TTTTTechnolechnolechnolechnolechnolooooogy gy gy gy gy AbAbAbAbAbsorpsorpsorpsorpsorption, tion, tion, tion, tion, AdAdAdAdAdapapapapaptttttation and Innoation and Innoation and Innoation and Innoation and Innovvvvvationationationationation
1.1.1.1.1. Electricity Supply DivisionElectricity Supply DivisionElectricity Supply DivisionElectricity Supply DivisionElectricity Supply Division

Efforts, in brief, made towards technology absorption,
adaptation and innovation:
a. Use of Horizontal Drilling Device (HDD) and Trencher

for mechanized excavation.
b. Use of Very Low Frequency (VLF) testing of XLPE cables

at 0.1 Hz.
c. Modem installations for Fault Passage Indicators .
d. FPIs installed in distribution substations indication of flow

of fault current are now networked through the in-house
built modems

e. Integration of GIS/ SAP/ SCADA
f. SAS software for short term load forecasting customized

to suit the requirement of forecasting of power for RInfra
distribution system

Benefits derived
a. Faster location of cable fault and to assist in the cable

laying
b. To eliminate the cable treeing effect in XLPE cable and

improve the life expectancy of cables
c. Faster isolation of cable faults and reduction in down

time
d. Precise load forecasting for procurement of power.

22222. Dahanu Dahanu Dahanu Dahanu Dahanu ThermalThermalThermalThermalThermal P P P P Pooooowwwwwererererer St St St St Stationationationationation
Efforts, in brief, made towards technology absorption,
adaptation and innovation:
a. Variable frequency drive for PA Fan
b. Corrocoating of Cooling Water (CW) & Auxiliary CW

pumps & impellers
c. ELC (Electrostatic) super cleaning technology for

lubricating oil
d. Non contact type voltage detector on 220 KV

transmission lines.
Benefits derived
a. PA Fan VFD will reduce auxiliary power consumption of

the plant
b. Reduced power consumption of CW pumps and Auxiliary

Cooling Water (ACW) pumps
c. Turbo generator lubricating oil cleanliness achieved from

NAS7 to NAS5
d. Use of non - contact type voltage detector will improve

safety while working on 220 KV transmission lines.
3.3.3.3.3. Samalkot Power StationSamalkot Power StationSamalkot Power StationSamalkot Power StationSamalkot Power Station

Efforts, in brief, made towards technology absorption,
adaptation and innovation
a. Installation of VFD for the Raw Water Pumps and Low

Pressure (LP) Feed Water Pumps
b. Application of synthetic Polymer coating to the CW

pumps internals.
. Benefits derived

Energy conservation through reduction in auxiliary power
consumption

4.4.4.4.4. Goa Power Station and Distribution SystemGoa Power Station and Distribution SystemGoa Power Station and Distribution SystemGoa Power Station and Distribution SystemGoa Power Station and Distribution System
Efforts, in brief, made towards technology absorption,
adaptation and innovation
a. Dry ice blasting of HRSG finned tubes for deposit removal

and cleaning
b. Delta Star conversion of lightly loaded motors
c. Launching of e-communication facilities for all consumers
d. Power quality analysis conducted for 100 per cent of

consumers
e. Achieved the target of 1 day Metering and Billing process

for all consumers through Automatic Meter Reader, self
metering and in-house developed billing software

Benefits derived
a. Differential Pressure reduction across HRSG.
b. Up to 10 per cent savings achieved by changing motor

winding connection from delta to star.
c. The communication to consumers is further strengthened

through bulk mobile SMS alerts and exclusive email ID
for consumer complaints and queries.

d. Effect of harmonics, phase and current unbalance reduced
to minimum at consumer end.

e. Faster metering and billing cycle.
Exchange earnings and outgoExchange earnings and outgoExchange earnings and outgoExchange earnings and outgoExchange earnings and outgo
Virtually, all of the Company’s revenues are derived from the
domestic market in India. The foreign exchange earnings for the
year 2007-08 was Rs 72 lakh (previous year Rs 22 lakh) and
foreign exchange outgo during the year was Rs 725.20 crore
(previous year Rs 960.50 crore).

Annexure IIAnnexure IIAnnexure IIAnnexure IIAnnexure II
AuditAuditAuditAuditAuditorororororsssss’ C’ C’ C’ C’ Cererererertiftiftiftiftificicicicicatatatatate on ce on ce on ce on ce on compliancompliancompliancompliancompliance with the ce with the ce with the ce with the ce with the conditions ofonditions ofonditions ofonditions ofonditions of
corporate governance under clause 49 of the l istingcorporate governance under clause 49 of the l istingcorporate governance under clause 49 of the l istingcorporate governance under clause 49 of the l istingcorporate governance under clause 49 of the l isting
agreement(s)agreement(s)agreement(s)agreement(s)agreement(s)

TTTTTo the Mo the Mo the Mo the Mo the Memberemberemberemberembers ofs ofs ofs ofs of R R R R Reliancelianceliancelianceliance Infe Infe Infe Infe Infrrrrrastrucastrucastrucastrucastructttttururururure Limite Limite Limite Limite Limiteeeeed (fd (fd (fd (fd (formerlormerlormerlormerlormerlyyyyy
known as Reliance Energy Limited)known as Reliance Energy Limited)known as Reliance Energy Limited)known as Reliance Energy Limited)known as Reliance Energy Limited)
We have examined the compliance of the conditions of Corporate
Governance by Reliance Infrastructure Limited (formerly known as
Reliance Energy Limited) (‘the Company’) for the year ended March
31, 2008 as stipulated in clause 49 of the listing agreement of
the Company with the stock exchanges in India.
The compliance of conditions of Corporate Governance is the
responsibility of the Management. Our examination was carried
out in accordance with the Guidance Note on Certification of
Corporate Governance (as stipulated in Clause 49 of the Listing
Agreement), issued by the Institute of Chartered Accountants of
India and was limited to procedures and implementation thereof,
adopted by the Company for ensuring the compliance of the
conditions of Corporate Governance. It is neither an audit nor an
expression of opinion on the financial statements of the Company.
In our opinion and to the best of our information and according to
the explanations given to us, we certify that the Company has
complied with the conditions of corporate governance as stipulated
in the above mentioned listing agreements.
We further state that such compliance is neither an assurance as
to the future viability of the Company nor the efficiency or
effectiveness with which the management has conducted the affairs
of the Company.
For Price Waterhouse For Chaturvedi & Shah
Chartered Accountants Chartered Accountants
Partha Ghosh C D Lala
Partner Partner
Membership No. 55913 Membership No. 35671
Date : April 28, 2008 Date : April 28, 2008
Place : Mumbai Place: Mumbai
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Management Discussion and AnalysisManagement Discussion and AnalysisManagement Discussion and AnalysisManagement Discussion and AnalysisManagement Discussion and Analysis
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Statements in this Management Discussion and Analysis of Financial
Condition and Results of Operations of the Company describing
the Company’s objectives, expectations or predictions may be
forward looking within the meaning of applicable securities laws
and regulations. Forward-looking statements are based on certain
assumptions and expectations of future events.

The Company cannot guarantee that these assumptions and
expectations are accurate or will be realised. The Company assumes
no responsibility to publicly amend, modify or revise forward-looking
statements, on the basis of any subsequent developments,
information or events. Actual results may differ materially from
those expressed in the statement. Important factors that could
influence the Company’s operations include cost of fuel,
determination of tariff and such other charges and levies by the
regulatory authority, changes in government regulations, tax laws,
economic developments within the country and such other factors.

The financial statements are prepared under historical cost
convention, on accrual basis of accounting, and in accordance with
the provisions of the Companies Act, 1956 and comply with the
accounting standards issued by the Institute of Chartered
Accountants of India. Assets and liabilities created under applicable
electricity laws continue to be depicted under appropriate heads.
The management of Reliance Infrastructure Limited (“Reliance
Infrastructure” or “RInfra” or “the Company”) accepts responsibility
for the integrity and objectivity of these financial statements, as
well as for various estimates and judgments used therein. These
estimates and judgments relating to the financial statements have
been made on a prudent and reasonable basis, in order that the
financial statements reflect in a true and fair manner, the state of
affairs and profits for the year.

The following discussions on our financial condition and result of
operations should be read together with our audited consolidated
financial statements and the notes to these statements included
in the annual report.
Unless otherwise specified or the context otherwise requires, all
references herein to “we”, “us”, “our”, “the Company”, “RInfra” or
“Reliance Infrastructure” are to Reliance Infrastructure Limited
and /or its subsidiary companies.
OvOvOvOvOverererereralalalalallllll r r r r reeeeevievievievieviewwwww
The Company has changed its name from Reliance Energy Limited
to Reliance Infrastructure Limited with effect from April 28, 2008
as approved by the members through postal ballot on April 17,
2008. The new name appropriately reflects various infrastructure
businesses, including in the power and energy sector, being carried
on by the Company and redefines the Company’s vision and focus
to emerge as a premier Infrastructure Company.
Reliance Infrastructure is India’s leading private sector Infrastructure
Company, with aggregate estimated group revenues of Rs 16,690
crore (US$ 4.16 billion) and gross fixed assets of Rs 13,300 crore
(US$ 3.31 billion). Reliance Infrastructure is ranked amongst India’s
leading private companies on all major financial parameters,
including assets, sales, profits and market capitalisation.
The highlights of performance of the Company for the year 2007-
08 are:
z Total Income of Rs 7,501 crore (US$ 1.87 billion), as against

Rs 6,575 crore (US$ 1.64 billion) in the previous financial
year, an increase of 14 per cent.

z Cash Profit of Rs 1,308 crore (US$ 326 million), against
Rs 1,041 crore (US$ 259 million) in the previous financial
year, an increase of 26 per cent.

z Net Profit of Rs 1,085 crore (US$ 270 million), against
Rs 801 crore (US$ 200 million) in the previous financial
year, an increase of 35 per cent.

z Cash Earnings Per Share for the year of Rs 55 (US$ 1.37)
against Rs 46 (US$ 1.15) in the previous financial year, an
increase of 20 per cent.

z Earnings Per Share (EPS) of Rs 47 (US$ 1.17) against
Rs 37 (US$ 0.9) in the previous financial year, an increase
of 27 per cent.

In order to optimise shareholder value, the Company continues to
focus on in-house opportunities as well as selective large external
projects for its Engineering, Procurement and Construction (EPC)
Division. The EPC Division had an order book position of Rs 7,849
crore (US$ 1.96 billion) as on March 31, 2008.

Financial ReviewFinancial ReviewFinancial ReviewFinancial ReviewFinancial Review

Reliance Infrastructure’s total income for the year ended March
31, 2008 increased to Rs 7,501 crore (US$ 1.87 billion), compared
to Rs 6,575 crore in the previous year.

The total income includes earnings from sale of electrical energy
of Rs 4,920 crore (US$ 1.23 billion) as compared to Rs 3,611
crore recorded last year. The sale of electrical energy includes income
of Rs 308 crore (US$ 77 million) and Rs 298 crore (US$ 74 million)
from the Samalkot Power Station (SPS) and the Goa Power Station
(GPS) respectively.

The turnover of our EPC business was Rs 1,444 crore (US$ 360
million), against Rs 2,099 crore (US $ 523 million) in the previous
year.

Other income for the year rose to Rs1,135 crore (US$ 283 million),
mainly representing interest income.

The cost of electrical energy purchased increased by 62 per cent
from Rs 1,533 crore (US $ 382 million) in the previous year to
Rs 2,488 crore (US$ 620 million) during the current year.
During the year, interest expenditure increased to Rs 309 crore
(US$ 77 million) as compared to Rs 250 crore (US $ 62 million) in
the previous year, owing to higher level of debt for the period.
To reflect true value of its prime assets, the Company has revalued
assets of its Dahanu power station by Rs 752 crore (US$ 187
million). In view of this, the depreciation on such revalued assets is
higher by Rs 54 crore (US$ 13 million), and the same has been
adjusted by withdrawing equivalent amount from the general
reserve, which is credited to the profit and loss account.
The generation undertakings – Dahanu power station, Samalkot
power station, Goa power station and the wind farm in Karnataka
are eligible for tax holiday under section 80IA of the Income Tax
Act, 1961 for a total of 10 consecutive years out of 15. Hence,
the effective tax rate for the Company as a whole is governed by
section 115 JB of the Income Tax Act, 1961.
The corporate tax liability for the year was Rs 137 crore (US$ 34
million), compared to Rs 90 crore in the previous year. There was a
deferred tax liability of Rs 17 crore (US$ 4 million) for the year.
Cash profit for the year was Rs 1,308 crore (US$ 326 million)
compared to Rs 1,041 crore (US$ 259 million) in the previous
year.
Operating profit i.e. profit before depreciation, interest and tax
(PBDIT) increased by 23 per cent to Rs 1,683 crore (US$ 419
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million) during the year, up from Rs 1,363 crore in the previous
year.

Net profit for the year recorded an increase of 35 per cent to
Rs 1,085 crore (US$ 271 million), against Rs 801 crore in the
previous financial year.

The net profit of Rs 1,085 crore (US$ 271 million) has been arrived
at after taking into consideration the following higher expenses
aggregating to Rs 174 crore (US$ 43 million) for the year.

z Rs 40 crore (US$ 9.8 million) towards swap loss and
exchange fluctuation in respect of trade activities

z Rs 80 crore (US$ 20 million) towards provision for
contingencies.

z Rs 54 crore (US$ 13.5 million) towards increase in salaries
and wages

Excluding the above, the net profit would have been higher at
Rs 1,258 crore (US$ 311 million), an increase of 57 per cent.
During the year under review, the equity capital of the Company
increased by Rs 8 crore to Rs 236.53 crore (US$ 58.79 million),
consequent upon conversion of outstanding foreign currency
convertible bonds.
In our ongoing endeavour to enhance value for our shareholders,
RInfra introduced India’s largest share buy-back programme. The
Company made an announcement to buy–back up to 10 per cent
of the paid–up capital and free reserves (including securities
premium) of the Company aggregating Rs 800.06 crore, at a
maximum price of Rs 1,600 per share, as approved by the Board
of Directors on March 5, 2008. The shareholders of the Company
have also approved the buy–back of up to 25 per cent of the
paid–up capital and free reserves of the Company aggregating
Rs 2,000.14 crore on April 17, 2008, inclusive of the percentage
of shares and the aggregate amount approved by the Board of
Directors of the Company.
The Company bought-back 9,51,500 equity shares for an aggregate
amount of Rs 122.68 crore between March 25, 2008 and March
31, 2008. These shares were extinguished by April 11, 2008. As of
the date of this report, the Company has cumulatively bought-
back 24,38,551 equity shares for an aggregate amount of
Rs 307.68 crore.
The total dividend payout for the year at 63 per cent dividend rate
is Rs 173 crore (US$ 43 million) including dividend tax, an increase
of nearly 22 per cent over the dividend pay out including tax of
Rs 142 crore at 53 per cent dividend rate for the previous year.
Capital expenditure during the year was Rs 819 crore (US$ 204
million), primarily on account of expenditure incurred on
modernizing and strengthening of the distribution network.
Total gross assets increased during the year to Rs 6,396 crore (US$
1.594 billion).
The Company ranks among leading Indian private sector companies
in terms of net worth. As on March 31, 2008, the net worth of the
Company stood at Rs 11,687 crore (US$ 2.913 billion).
During the year, Reliance Energy Trading Limited and Parbati
Koldam Transmission Company Limited have become subsidiaries
of the Company. Further, Western Region Transmission (Gujarat)
Private Limited and Western Region Transmission (Maharashtra)
Private Limited, both subsidiaries of an existing subsidiary company,
Reliance Power Transmission Limited, also became subsidiaries of
the Company during the year. The revenues and profits of these
newly incorporated companies in the brief financial period ended
March 31, 2008 were not significant.

Resources and LiquidityResources and LiquidityResources and LiquidityResources and LiquidityResources and Liquidity
Reliance Infrastructure continues to maintain its conservative
financial profile, as reflected in its top-end credit ratings.
Reliance Infrastructure’s long-term debt is rated ‘AAA’ from CRISIL,
the highest rating awarded by the agency. FITCH Ratings India
has also awarded ‘Ind AAA’ debt rating for the Company, indicating
the highest credit quality. The Company’s debt is rated ‘MAAA’
from ICRA, reflecting the highest inherent financial strength.
The Company’s gross debt as at the end of the financial year stood
at Rs 4,989 crore (US$ 1.24 billion). Of this, nearly 67 per cent
represented foreign currency denominated debt. The average final
maturity of the Company’s long-term debt is about 4 years The
average annual interest cost is about 4.5 per cent.
Reliance Infrastructure’s current cash flow levels, for less than four
years, are adequate to extinguish its entire gross debt, reflecting
its inherent financial strength and conservatism. At net level, the
Company is currently debt free.
The Company funds its long-term and project related financing
requirements from a combination of internally generated cash flows
and external sources. The working capital requirements are met
through commercial rupee credit lines provided by a consortium of
Indian and foreign banks.
The Company also undertakes liability management transactions
and enters into other structured derivatives arrangements such as
interest rate and currency swaps. This is practised on an ongoing
basis to reduce overall cost of debt and diversify liability mix.
InfInfInfInfInfrrrrrastrucastrucastrucastrucastructttttururururure Industre Industre Industre Industre Industry Strucy Strucy Strucy Strucy Structttttururururure and dee and dee and dee and dee and devvvvvelelelelelopmentopmentopmentopmentopmentsssss
The acceleration in India’s recent economic growth has been
spearheaded by the private sector. The cumulative effects of market-
opening reforms has been to raise competition, diffuse new
management know-how and technologies and unleash
entrepreneurial spirit.
Yet, the inadequate supply of infrastructure remains a major
constraint and has prevented India from realizing its true growth
potential. (World Economic Forum’s Global Competitiveness Report,
FY 2007).
The Government of India has unveiled the 11th Five-Year Economic
Plan, spanning the financial year 2007 to the financial year 2012.
The Plan estimates a capital requirement of about US$ 320 billion
to be spent over the planned period on improving roads, railways,
ports, power and water systems. This is a policy initiative in the
right direction and would raise infrastructure spending from the
current 5 per cent of GDP to about 9 per cent in financial year
2012.
It is estimated that at least 30 per cent of the planned infrastructure
expenditure shall be met through private sector participation. The
private sector participation in infrastructure is being pursued through
innovative routes and combination thereof, including Public-Private-
Partnership (PPP), formation of special purpose vehicles and
provision of viability gap funding.
PPP involves long-term contracts between the government and
private sector entities detailing the rights and obligation of both
parties. PPP framework offers significant advantages in terms of
sharing risks and lowering the cost of provisions of services to users.
The PPP framework also ensures the continued support of the
government throughout the project life, an essential ingredient for
successful implementation of infrastructure projects in the country.
In order to attract private sector participation, the government is
undertaking various initiatives at the highest level. The transaction
documents for PPP projects are being standardized; the Model
Concession Agreement (MCA) for PPPs in National Highway Projects
is already in operation; similarly MCAs for other segments of the
infrastructure businesses viz. Mass Rapid Transit Systems (MRTS),
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airports (non-metro) are being finalized and are expected to be
operational in the current fiscal year. Besides, to streamline the
appraisal processes, a Public-Private Partnership Appraisal
Committee (PPPAC) has been set up by the Government of India
to review PPP proposals in a time-bound manner.
Further, in order to encourage expeditious implementation of
infrastructure projects through the PPP route, the government has
made provisions of Viability Gap Funding (VGF) to support the
capital expenditure. The provision of such funding is arranged by
way of grants through central government and respective state
government(s) (the state(s) in which the particular infrastructure
projects is being implemented). Such funding for selected PPP
project(s) may go up to 40 per cent of the project cost based on
various parameters.
The requirement of state-of-the-art infrastructure for sustained
economic growth has been acknowledged at various levels by both
the government and private sector. With the policy initiatives taken
by the government, the private sector participation looks more
conducive for growth in the infrastructure sector.
The Company has been exploring the emerging opportunities in
the infrastructure sector and has, in recent years, significantly
expanded its footprint across a wide range of infrastructure
businesses. The Company has either directly or through its subsidiaries
or investee companies or in consortium, been engaged in a number
of projects under implementation or under consideration in the
fields of not only power generation, transmission, distribution
business but also in other infrastructural areas such as highways,
roads, bridges, metro rail and other mass rapid transit systems,
airports, special economic zones, real estate, etc.
The Company as on date has the distinction of being
z the only private sector developer in the Metro rail business

undertaking two prestigious projects in Mumbai and Delhi;
z the first private sector developer with a project to construct

the India’s first 100 storeyed trade tower and commercial
business district at Hyderabad; and

z the developer with one of the longest road projects under
implementation for NHAI.

The Company is optimistic about the opening up of the infrastructure
sector to enable private players to make a contribution to the
development of the country. As part of its long-term business
strategy, the Company would be more focused on infrastructure
projects, including real estate under the PPP framework. Apart
from this, the Company is also planning to expand infrastructure
investment presence through suo moto proposals.
The Company is in the process of venturing into a project to
construct a self financing transport corridor along with the real
estate development. This innovative model of sustainable integrated
infrastructure development would give impetus to improved living
standards of the people in the region.
The Company is also in the process of setting up special economic
zones in association with world class international developers, which
are expected to serve as benchmarks for others in the industry.
Reliance Energy – Energy Distribution Division of RelianceReliance Energy – Energy Distribution Division of RelianceReliance Energy – Energy Distribution Division of RelianceReliance Energy – Energy Distribution Division of RelianceReliance Energy – Energy Distribution Division of Reliance
InfInfInfInfInfrrrrrastrucastrucastrucastrucastructttttururururureeeee
Mumbai Distribution BusinessMumbai Distribution BusinessMumbai Distribution BusinessMumbai Distribution BusinessMumbai Distribution Business
The Company has been in the field of power distribution for nearly
eight decades and with its emphasis on continuous improvement,
has achieved the distinction of consistently operating its distribution
network at 99.9 per cent reliability.

Consumers
The number of consumers at the end of the year was 26.29 lakh
(previous year 25.62 lakh).

Consumer profile and units sold

Revenue

The billing revenue by the Mumbai distribution business of the
Company for the year was Rs 4,324 crore (previous year Rs 3,052
crore).

System Network Augmentation

The vibrancy in the residential, commercial and industrial activity
in our energy distribution area increases the power needs of the
consumers and the same is met through augmentation of network
on an ongoing basis.
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The coincident peak demand registered in the Company’s system
during the year was 1,464 MVA as against 1,408 MVA (1,457
MVA arithmetic peak demand) during the previous year, marking
an increase of 4 per cent. The system utilization factor was 72.92
per cent (previous year 69 per cent). At the close of the year,
there were 3,606 kms of high tension and 3,313 kms of low tension
mains in the Company’s system, with the addition of 158 kms of
high tension and 134 kms of low tension lines during the year.
During the year, the installed capacity of power transformers
increased by 90 MVA to 2,322 MVA. The capacity addition was
made at six receiving stations of the transmission system of the
Company. The installed capacity of distribution transformers
increased by 245 MVA to 3,648 MVA.

With the addition of 189 new substations, there were 4,909 sub-
stations at the end of the year. The peak power factor increased to
0.98 from previous year’s figure of 0.96.

The Company continues to focus on  system loss control through a
variety of technical and physical means, some of which are as
follows:

z Maintenance of network loading at an optimum loading
level.

z Refurbishment and replacement of old cables and distribution
transformers.

z Installation of capacitors to reduce inductive loads in the
system.

z Implementation of Distribution Management System
measures including installation of fault passage indicators.

z Monthly meter readings at various levels in the system and
analysis thereof through the process of energy audit to
identify potential areas of improvement.

z Vigilance drives in the areas with higher levels of losses and
which are theft prone.

Meter Modernisation

The Company has installed electronic meters for all new consumers
and has also replaced 1,61,810 single phase and 20,359 poly phase
electromechanical meters by electronic meters for existing
consumers. Electromechanical meters are prone to reduced accuracy
resulting from frictional fatigue due to its moving parts. The
electronic meters record the energy consumption with greater
accuracy.

Customer Service

Reliance Infrastructure continues its focus on providing enhanced
services to the customers which includes better access to billing
information, ease of payments and speedy redressal of grievances.

Billing

Reliance Infrastructure has taken steps to make its electricity bills
more informative and, aesthetic, apart from giving consumer the
choice to have their bill in any one of 4 different languages, namely,
English, Hindi, Marathi and Gujarati. In addition, Reliance
Infrastructure has also taken the lead in providing a Braille bill for
the visually challenged customers. To add further to the customers’
convenience, Reliance Infrastructure now directly makes available
e-bills  to consumers who provide their e-mail addresses to the
Company. There is also the option of being able to view the energy
bill at the Reliance Infrastructure website or with SMS alert on
one’s mobile phone.

Payment

Last year saw the launch of SMS payment receipts on customers’
mobiles, ensuring greater transparency and convenience.

Reliance Infrastructure already offers over 2,000 payment locations
to enable its customers to pay their energy bills. This includes drop
boxes in its area of supply and select strategic locations outside.
Drop boxes have also been installed in various housing societies.
The new pay-by-phone facility enables customers to pay by short
messaging service (SMS). This is in addition to other existing
payment option from home such as through Internet, through
standing instruction or through Bill Pay, which allows customers to
use their Reliance mobile phones to pay their bills.

Call Centre

The 24 x 7 helpline-PowerHelp-continues as a single window call
centre with multi-skilled, multi-lingual customer service staff who
can offer services in English, Hindi, Marathi and Gujarati. The call
centre operates through the easy-to-remember number 3030
3030.

Customer Care Centres

The Company has eight Customer Care Centres spread over in its
geographical area and identified with reference to each of its five
divisions to attend to customers’ requirements including new
connections, payments and redressal of grievances. In addition, the
Internal Grievance Redressal Cell is also functional at these Customer
Care Centres.

These Customer Care Centres are fully integrated with our enterprise
resource planning system which enables our customer care staff to
have access to the entire customer data. This helps in improved
redressal of various customer issues.

Website

Reliance Infrastructure’s website www.rinfra.com is designed in a
way that best serves the needs of the consumer. Informative,
interactive and user-friendly the website enables the consumer to
access the billing information and payment status in addition to
communicating directly with the organization.
Regulatory Initiatives, Developments and IssuesRegulatory Initiatives, Developments and IssuesRegulatory Initiatives, Developments and IssuesRegulatory Initiatives, Developments and IssuesRegulatory Initiatives, Developments and Issues
New Regulations
The Maharashtra Electricity Regulatory Commission (MERC) had
issued an order in May 2007 in the matter of introduction of
Availability Based Tariff (ABT) regime at State level within
Maharashtra. The objectives of the proposed mechanism were to
introduce an environment to facilitate trading in electricity, effective
utilization of generation resources within the State.
Tariff Revision
As per the Electricity Act 2003, the tariff has to be approved/
fixed by the State Regulatory Commission (MERC). The first tariff
Order under Multi Year Tariff petition, as per MERC (Terms and
Conditions of Tariff) Regulations, 2005 for Generation, Transmission
and Distribution was issued by MERC on April 24, 2007.
Further, under MERC Tariff Regulation, Annual Performance Review
(APR) Petition has been filed separately for Generation, Transmission
and Distribution Business for tariff determination for the Financial
Year (FY) 2009 and also truing up for FY 2007 and annual
performance review for FY2008.
Renewable Purchase Standards
As per the Renewable Purchase Standards Order of MERC issued
on August 16, 2006, all the distribution utilities are to meet a
certain percentage of their total energy input through renewable
sources. The percentage fixed is 3 per cent for FY 2007, 4 per cent
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for FY 2008 and 5 per cent for FY 2009. In case of such obligation
not being met, a penalty of Rs 5/u, Rs 6/u and Rs 7/u is applicable
for FY 2007, FY 2008 and FY 2009 respectively. For FY 2007,
MERC has stated that there will be no penalty. For FY 2008, the
Company has filed a petition asking for a waiver of penalties, citing
the non availability of renewal energy. A Task Force has been
constituted by Maharashtra Energy Development Agency (MEDA)
and is evaluating the availability of Renewable Energy generation
in the State.
Standby Charges
In the matter of standby charges payable by the Company to The
Tata Power Company Limited (TPC), the MERC on remand by the
Supreme Court, had directed TPC and the Company to share the
standby charges in the ratio of 77:23 by its order of May 31,
2004 (being the ratio in which the peak demand is met by the
generating stations of the two companies) and further directed
TPC to refund Rs 322 crore being the excess amount paid/deposited
by the Company. TPC appealed against the said order in the Bombay
High Court. The High Court asked TPC to furnish a bank guarantee
for the refundable amount and further directed it to take the issue
before the Appellate Tribunal for Electricity. The Company filed a
special leave petition (SLP) before the Supreme Court against the
interim order of the High Court, seeking cash refund/ adjustment,
instead of the bank guarantee. Similarly, TPC also filed an SLP
before the Hon’ble Supreme Court. The Supreme Court has disposed
of both the SLPs and directed TPC to file an appeal before the
appellate tribunal.
The appeal filed by TPC was heard by the appellate tribunal. The
appellate tribunal delivered its judgment on standby charges sharing
by different formula which would result in a refund of Rs 358 crore
to the Company, which together with interest, works out to Rs 454
crore. However, TPC appealed against this order in the Supreme
Court which directed TPC as an interim measure to deposit Rs 227
crore in cash and issue a bank guarantee for the balance amount.
Reliance Infrastructure was allowed to withdraw this deposit with
an undertaking to refund the amount, if required, on final
determination in the said appeal. Reliance Infrastructure has since
then withdrawn this amount.
The final judgement of Supreme Court is awaited.
Poaching of Consumers
MERC by its order of June 3, 2003 has  restrained TPC from supplying
power to new consumers whose maximum demand is below 1,000
KVA. Both the Company and TPC had appealed to the High Court
of Bombay in the matter. The High Court directed both the parties
to approach the appellate tribunal on the appeals filed by the
Company and TPC. The appellate tribunal has ruled that TPC has
license only for bulk supply. However, TPC has appealed against
this judgment in the Supreme Court where the matter had been
heard and the order is awaited.
Rebate to Consumers
To contain TPC from poaching of consumers, the Company was
constrained to offer rebates to certain categories of consumers,
the total amount of which from 1998 to 2004 worked out to Rs
350 crore. MERC by its order had held that such rebates without
their approval could not have been given and added the said amount
as a notional income in determining annual revenue requirement
for 2004-05. On an appeal by the Company, the appellate tribunal
held that there was no bar in law against the grant of such rebates
and consequently this amount shouldn’t be included in the notional
income  of the Company. TPC filed an appeal in the Supreme Court
against the said order which is pending for hearing before the
Hon’ble the Supreme Court.
Take or Pay
MERC passed an order on December 6, 2007 on a petition filed by
TPC in 2001 relating to:

a. Additional Energy Charges (AEC) of 32 paise for 200 kV
drawal.

b. Take or Pay for 1998-99 and 1999-2000.
holding that an amount of Rs 116 crore claimed would be payable
with interest at 24 per cent per annum. Pursuant to this Order,
TPC raised a claim together with interest for Rs 324 crore. The
Company has filed an appeal before the ATE, which has held that
additional energy charges are payable but remanded the issue of
Take or Pay to MERC for redetermination. The Company has filed
an appeal to the Supreme Court against ATE judgement. Pending
the outcome, the Company has not claimed this additional cost in
ARR filing for FY 2009.
Power Purchase Agreement with TPC
MERC in the Tariff Order of April 2, 2007 has allotted 762 MW of
TPC-G total capacity of 1,777 MW to the Company.
MERC, in its Order of November 6, 2007, approved the PPA (Power
Purchase Agreement) signed between TPC-G and BEST for 800
MW and TPC-G allocating 477 MW to its own distribution (TPC-
D). This approval reduces the capacity being made available to
Reliance Infrastructure by TPC-G which adversely impacts the
consumers in distribution area of the Company. In order to protect
the interests of consumers in its distribution area, the Company
had filed an appeal with the appellate tribunal stating that TPC-G
by signing the above stated PPAs has not considered equitable
allocation of its generation capacity which has been the source of
energy for consumers of Reliance Infrastructure, BEST and TPC.
The Company, TPC and BEST had appealed before the ATE against
the MERC order. ATE in its judgement has stayed MERC order and
remanded the matter to MERC for reconsideration. However, on
appeals filed by TPC/BEST, the Supreme Court while admitting the
appeals, pending hearing of appeals, has granted an interim stay
of the said ATE judgement.
MERC in its order has also reserved powers to exercise its rights to
allocate capacity of TPC even though the PPAs exist, in case of
shortage scenario.

AutAutAutAutAutomation and Infomation and Infomation and Infomation and Infomation and Information ormation ormation ormation ormation TTTTTechnolechnolechnolechnolechnolooooogygygygygy

Our focus area this year has been to assist operations by incorporating
the spatial component of field activities through Geographical
Information Systems (GIS). It is now emerging as the workspace
for several critical field transactions. Its integration with other
systems like SAP R/3, SAP ISU-CCS, Outage Management,
Distribution Management (Secondary SCADA) has been completed.
This has been successfully undertaken by our in-house team, thereby
containing costs.

Several dominos based office productivity enhancement systems
have been augmented and developed. Earlier systems are now being
used and have become the backbone of several critical transactions.
The introduction of office systems like travel and documents
management has improved efficiency and eased the working of
office staff.

The year 2007-08 has also seen a major consolidation of our IT
systems. With the upgradation of SAP R/3 and the addition of an
HR module to the latest ECC6, we are now at the leading edge of
the SAP application version. Several functionalities have been added
to the existing SAP HR services. The Performance Management
System (PMS) has been tested in a live context along with training
and event management system.
Reliance Infrastructure has been certified for ISO 27001, an
Information Security Management System (ISMS). In the process
of achieving certification, several systems and processes were
aligned and best practices implemented as per the policy
requirements of ISMS to ensure quality and security of data.
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TTTTTrrrrraining Institaining Institaining Institaining Institaining Institutionsutionsutionsutionsutions
We believe that training is an integral part of any business or
organization that seeks to continuously learn and improve. It is
also a great motivational and productivity tool that helps to nurture
and retain talent.
Reliance Infrastructure has three institutes recognized by the Central
Elelctricity Authority, viz., Reliance Energy Management Institute
(REMI), Versova Technical Training Institute (VTTC) and Dahanu
Technical Training Centre (DTTC).
REMI has achieved the No. 1 rank from the United States Agency
for International Development (USAID) and the Ministry of Power,
Government of India, for its special training programme aimed at
the power sector, namely, the-Distribution Reform Upgrades and
Management (DRUM) training programme. With nearly 2,500
trainees covered (highest in the country) so far, we also have the
best rating in terms of quality of training. The performance score is
a cumulative reflection of the Dynamic Ranking Model adopted
by USAID-DRUM / Ministry of Power from December 2004.
During 2007-08, over 500 training programmes were conducted
at REMI (19 per cent rise) for more than 13,000 participants (30
per cent rise), aggregating to over 22,000 trainee days (38 per
cent rise).
In addition to providing inhouse training to its employees, the
domain was enlarged to include training for senior management
executives from major state electricity boards like the Punjab State
Electricity Board and public sector companies such as, Maharashtra
State Transmission Company Limited, the Maharashtra State
Electricity Distribution Company Limited, the Andhra Pradesh
Central Power Distribution Company Limited, the Goa Electricity
Department and BEST.
During the year, Reliance Infrastructure also introduced the concept
of training through an electronic portal in addition to the
conventional physical trainings. A number of e-learning modules
were created and as many as 10 web seminars were made accessible
through the Company’s intranet.
Considering the criticality of cable jointing in a distribution network,
a fully equipped cable jointing school has been established and
made operational at VTTC. More than 70 low tension cable jointers
and 25 high tension cable jointers were trained during 2007-08,
along with their team mates who included semi skilled workers.
Apart from technical training and skill upgradation, it is also
important for a service industry to create ever greater awareness
and sensitivity among employees about need to achieve higher
level of consumer satisfaction and continuously train and sensitize
employees to the need for ever greater consumer satisfaction.
Towards this end the Company instituted the following measures
during the year:
z Designing a Competency Development Planner and Training

portal
z Developing ‘SMILE’ (Self Management, Innovation,

Leadership and Elegance) into a satellite programme using
Hybrid Learning model

z Measuring quality, effectiveness and impact of training
z Evolving Gross Happiness Index for the organization
z Mapping learning ambience in an organization
z Six sigma based analysis of 360-degree training with a focus

on attitudinal component

Reliance Infrastructure continuously endeavours to develop leaders
amongst its employees. With this in mind, The REMI conducted a
number of leadership programmes for employees in collaboration
with well known global institution such as Dale Carnegie, Franklin
Covey and others.

Delhi Distribution BusinessDelhi Distribution BusinessDelhi Distribution BusinessDelhi Distribution BusinessDelhi Distribution Business

The Delhi distribution companies (“Discoms”), viz., BSES Rajdhani
Power Limited (BRPL) and BSES Yamuna Power Limited (BYPL)
are implementing a series of measures aimed at improving customer
service and reducing aggregate technical and commercial (AT&C)
losses. Year 2007-08 was one of strong operating performance by
the Delhi Discoms with significant improvement across all operating
parameters.

The Distribution business in Delhi is bifurcated into Wheeling business
and Retail business. The Multi Year Tariff (MYT) regulation specifies
that the cost of equity from the Wheeling business shall be
considered at 14 per cent     (post tax). However, the return from the
Wheeling business and Retail Supply businesses shall not, together
exceed 16 per cent     of equity, with an incentive based mechanism
for higher returns linked to over achievement of loss reduction targets.
The Discoms are taking all necessary steps to garner this upside
potential.

The AT&C losses have declined steeply from 29.92 per cent in
BRPL and 39.03 per cent in BYPL in 2006-07 to 27.26 per cent
and 29.99 per cent respectively during the year, against the MYT
target level of 27.34 per cent and 35.62 per cent respectively
with reduction of 3 per cent and 10 per cent for BRPL and BYPL
respectively. However, without the one time government collections,
the reductions are 5 per cent for BRPL and 13 per cent for BYPL
(achieved through actual operational efficiency).

The T & D losses came down by 5 per cent for BRPL and 8 per cent
for BYPL.

Average overall collection efficiency for both Discoms was
maintained at 105 per cent.

With the loss reduction in BYPL, we are in the incentive zone for
the first time. There will be total incentive of Rs 118 crore. On the
original equity base of Rs 116 crore, it is an increase of 51 per
cent.

The Delhi distribution companies registered an aggregate total
income of Rs 4,422.42 crore during the year (excluding income
from sale of power aggregating to Rs 1,204 crore) against Rs 4,016
crore in the previous year, an increase of nearly 10 per cent. The
income for the current year is net of rebate allowed to the domestic
consumers pursuant to the roll back of the tariff hike announced
by the Government of National Capital Territory of Delhi.

The aggregate power purchase cost increased from Rs 3,096 crore
(14,420 million units at Rs 2.15 per unit) to Rs 3,668 crore (15,191
million units at Rs 2.41 per unit), an increase of Rs 572 crore (18
per cent) due to higher Bulk Supply Tariff (BST). The current year
purchase cost is net of income from sale of bulk power and related
units. The other operating expenses have either declined, remained
constant or have increased marginally. This was achieved through
tighter control and monitoring of all operating expenses and
processes.
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The aggregate capital expenditure incurred during the year
amounted to Rs 402 crore for the up-gradation, strengthening
and modernization of the distribution system. The aggregate net
block including current work in progress stood at Rs 3,759 crore.

The additional loans sanctioned by various banks during the year
2007-08 for financing the capital expenditure of the Discoms
aggregated to Rs 625 crore, raising the total loans sanctioned for
the purpose to Rs 3,204 crore.

The aggregate fund based limits sanctioned by a consortium of
banks for working capital was Rs 423 crore against which the
utilization was Rs 117 crore (net of cash and bank balances).

The aggregate consumer base has grown by 17 per cent or 1.85
lakh customers for BRPL (adding 1.85 lakh consumers) and 8 per
cent or 0.78 lakh customer for BYPL, bringing the total for BSES
Delhi to 23 lakh customer. At 2.5 lakh additional customers, our
acquisition rate is 62 per cent higher than in the previous year.
this mean that a total of 4 lakh new customers were aquired in
the last 2 years. In contrast, there were no net aquisitions in the
4 years of operations.

All three-phase meters are now electronic. More than 3 lakh
meters were changed in 2007-08.  There are approximately 2.68
lakh mechanical meters left which will be changed in the current
calendar year. All 1,600 feeders and 11,000 distribution
transformers are metered with strong analytics in place.  

There was also improvement in the technical parameters - load
shedding on account of system constraints declined by 7 per cent
in BRPL and by 12 per cent in BYPL. The Average System
Availability Index has gone up from 98.93 to 99.06 in BRPL and
98.97 to 99.10 in BYPL.

KKKKKeeeeey fy fy fy fy funcuncuncuncunctionaltionaltionaltionaltional initiativ initiativ initiativ initiativ initiatives ofes ofes ofes ofes of BRPL BRPL BRPL BRPL BRPL and B and B and B and B and BYPLYPLYPLYPLYPL

1. External Interface

z Increased frequency and transparency of interactions
with external stakeholders such as resident welfare
associations, government officials, the regulator and
the media

z Better coverage of new initiatives

2. Customer Care

z Focus on winning customer confidence through
better communication and increased customer
convenience

z Steps to significantly reduce complaints across all
grievance forums

z Substantial improvements in all key customer
satisfaction numbers

BRPLBRPLBRPLBRPLBRPL

z 16 per cent reduction in billing complaints in 2007-08 as
compared to 2006-07

z 41 per cent decrease in metering complaints pending
beyond Delhi Electricity Regulatory Commission (DERC) as
compared to February 2008

z 34 per cent reduction in Consumer Grievance Redressal
Forum (CGRF) complaints received in 2007-08 as compared
to 2006-07

z Performance and overall satisfaction rating of 5.4 on a scale
of 10 as per the DERC consumer satisfaction survey

z Average Lead time for new connection of 4.1 days against
7.3 in 2006-07

z Average elapsed time to resolve metering complaints
decreased to 10 days from 16 days in 2006-07

z Average time to resolve billing complaints decreased to 3.5
days from 6 days in 2006-07

BYPLBYPLBYPLBYPLBYPL

z 19 per cent reduction in billing complaints in 2007-08 as
compared to 2006-07

z 26 per cent reduction in complaints received from Consumer
Grievance Redressal Forum (CGRF) in 2007-08 as compared
to 2006-07

z 3 per cent decrease in CGRF pending complaints in 2007-
08 as compared to 2006-07

z Performance and overall satisfaction rating of 5.1 on a scale
of 10 as per the DERC consumer satisfaction survey

z Average elapsed time to resolve metering complaints
decreased to 7 days from 11 days in 2006-07

z Average time to resolve billing complaints decreased to 7
days from 12 days in 2006-07

3. Enforcement / Recovery of dues

The focus areas have been as follows:

z Augmentation of teams and requisite infrastructure

z Successfully established analytics to assist in targeted
enforcement

z There are significant improvements across all
enforcement metrics

z Defined and rolled out incentive schemes for personnel
against targets

z Coordinated with media to ensure positive press
coverage due to raids, and in general for education on
the ill effects of power theft

z Theft collections at Rs 94 crore are 52 per cent higher
than Rs 62 crore of previous year

4. Human Resources and Performance Management

z Focus has been on bolstering the organizational
performance mainly through infusion of talent, training
and inculcating performance orientation

z Performance management framework rolled out at
circle and division levels; monthly scorecards prepared
and reviewed with the managers

z Rationalized top management information system
with focus to assist management in monitoring
performance
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6. Key technical side improvements seen are as follows:

BRPL

z Peak demand met of 1,697 MW as against 1554 in
2006-07

z Reduced load shedding due to distribution constraints
decreased to 11 MUs against 13 MUs in 2006-07

z 12 distribution transformer failures in the year as
against 27 in 2006-07

z Number of power transformers increased to 187 from
183 resulting in additional capacity of 83 MVA

BYPL

z Peak demand of 947 MW met as against 941 in
2006-07

z Load shedding due to Discoms constraints decreased
to 5 MUs against 9 MUs in 2006-07

z “Zero” power transformer failures in 2007-08 as
against 4 in 2006-07

z 36 distribution transformers failures as against 43 in
2006-07

z Addition of 54 new distribution transformers resulting
in 41 MVA additional distribution capacity

Orissa Distribution BusinessOrissa Distribution BusinessOrissa Distribution BusinessOrissa Distribution BusinessOrissa Distribution Business

The three Orissa distribution companies (“Discoms”) have in the
last 5 years, made substantial improvement with cash collections
rising by almost 70 per cent, without any increase in tariff.

The Bulk Supply tariff orders for 2006-07 and 2007-08 were
having substantial adverse financial impact for two Discoms viz.,
Western Electricity Supply Company of Orissa Limited (WESCO)
and North Eastern Electricity Supply Company of Orissa Limited
(NESCO). The discoms will be filing review petition to OERC and
the matters are pending before ATE and the Suprreme Court.

The Orissa Electricity Regulatory Commission (OERC) has not
permitted any increase in tariff for eight consecutive years in retail
supply and the tariff order as computed by the OERC has resulted
in negative returns to discoms.

The load growth in WESCO and NESCO in the last two years is
encouraging. NESCO earned profits in 2005-06 and 2006-07,
whereas WESCO earned profit during 2005-06, but due to steep
increase in BST, it again incurred loss in 2006-07.

The Company has made adequate provision for diminution in the
value of its investments in these companies.

GenerGenerGenerGenerGeneration Bation Bation Bation Bation Businessusinessusinessusinessusiness

Dahanu Thermal Power Station

During the year, the Dahanu Thermal Power Station generated
4.459 billion units at an average Plant Load Factor (PLF) of 101.53
per cent, against 4.458 billion units generated in the previous year.

The plant has gradually progressed from a PLF of 90.53 per cent in
2002-03 to the current record level of 101.53 per cent, as against
the CERC norm of 80 per cent in the last five years.

The station has also achieved a plant availability of 96.70 per cent
during the year.

The Dahanu Power Station emerged as the country’s best thermal
power plant on various parameters such as PLF, availability and
heat rate. The power station has recieved a string of prestigious
awards for excellence across different categories ranging from
operational performance and energy conservation to pollution
control and water management.

The power station continues to surge ahead on six sigma quality
initiatives for all round improvement in the business processes. The
station has the distinction of obtaining ISO 9001, ISO 14001,
OHSAS 18001 and SA 8000 certifications in the country.

The Dahanu Power Station has received the Integrated
Management Systems (IMS) certification for ISO 9001, ISO 14001
and OHSAS 18001.

Installation and commissioning of flue gas de-sulphurization plant
was completed in the month of September 2007 which has reduced
the environmental plant SO2 emissions to less than 10 per cent of
the earlier values.

Samalkot Power Station

During the year, the 220 MW combined cycle power station of
the Company at Samalkot in Andhra Pradesh recorded a PLF of
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5. Augmentation / Maintenance:

Equipment/Cables/SystemsEquipment/Cables/SystemsEquipment/Cables/SystemsEquipment/Cables/SystemsEquipment/Cables/Systems BRPLBRPLBRPLBRPLBRPL BYPLBYPLBYPLBYPLBYPL

2006-072006-072006-072006-072006-07 2007-082007-082007-082007-082007-08 2006-072006-072006-072006-072006-07 2007-082007-082007-082007-082007-08

Number of power transformers 183 187187187187187 128 130130130130130

EHV capacity (MVA) 4,015 4,0974,0974,0974,0974,097 2,607 2,6382,6382,6382,6382,638

EHV cable laid (Km) 1,074 1,0761,0761,0761,0761,076 661 760760760760760

Number of 66 and 33 kV feeders 175 175175175175175 126 130130130130130

Shunt capacitors (MVAr) 1,281 1,2861,2861,2861,2861,286 850 850850850850850

Number of distribution transformers 6,025 6,1126,1126,1126,1126,112 3,120 3,1893,1893,1893,1893,189

Distribution transformer capacity (MVA) 3,591 3,6393,6393,6393,6393,639 2,198 2,2492,2492,2492,2492,249

Number of 11 kV feeders 958 999999999999999 650 673673673673673

11kv cables laid (km) 1,915 1,9311,9311,9311,9311,931 1,721 1,7311,7311,7311,7311,731

Total number of LT feeders 17,706 21,16321,16321,16321,16321,163 13,085 13,20113,20113,20113,20113,201

LT lines laid (km) 6,131 9,4849,4849,4849,4849,484 5,413 5,4595,4595,4595,4595,459
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60.61 per cent, against a PLF of 50.55 per cent in the previous
year. The station generated 1.171 billion units, against 974.20
million units in the previous year. The average gas availability to
the station increased to 0.63 million cubic meters as against 0.56
million cubic meters per day made available in the last year. This
year the plant has also operated in mixed fuel mode as per AP
Transco’s dispatch instructions. The plant continued to maintain an
availability factor of 97.40 per cent.

The station has received the Integrated Management Systems (IMS)
certification covering ISO 9001, ISO 14001, OHSAS 18001, ISO
27001 and SA 8000 standards.

Goa Power Station

During the year 2007-08, the 48 MW combined cycle power
station of the Company at Goa generated 359.53 million units
(including 32.70 million units as deemed generation), at an average
PLF of over 85.27 per cent against a generation of 396 million
units and PLF of 94.04 per cent achieved in the previous year. The
station achieved plant availability of 91.66 per cent compared to
94.93 per cent achieved in 2006-07. Both generation and PLF
declined by about 9.33 per cent during the year over that of the
previous year. Gross station heat rate increased by 2.43 per cent
at 2,065 Kcal/Kwh compared to 2,016 Kcal/Kwh achieved in
2006-07. The reduction in generation and PLF for the current
year, as compared to 2006-07 was mainly due to cooling tower
revamping work.

The plant has taken up several initiatives towards conservation of
resources and improving environmental performance. The Energy
Conservation Cell of the Company is responsible for implementation
of energy conservation projects and to follow all guidelines set by
the Bureau of Energy Efficiency. Continuous efforts towards energy
conservation have reduced the auxiliary power consumption to
about 2.20 per cent compared to 2.31 per cent achieved in the
previous year.

A six sigma project was undertaken for study of improvement in
combined cycle heat rate by reduction in compressor fouling.
Suggestions from the study have been implemented to minimize
fouling of gas turbine compressor and improve heat rate.

The distribution system of the Goa power station achieved an overall
availability of over 99.98 per cent. The AT&C losses were
maintained at 0.85 per cent. Customer Satisfaction Indices (CSI)
has also been developed for effective feedback from consumers
about power quality and services. The entire metering and billing
cycle was reduced to 4 hours and the station achieved collection
efficiency of almost 100 per cent.

The station achieved significant milestones in the fields of
environment and safety practices during 2007-08. It was adjudged
the best among gas based power stations in the country and was
awarded the prestigious Greentech Silver Award in the category of
environment management. Similarly, the station was also conferred
the Greentech Gold Award for safety management amongst gas
based power plants.

The station is certified for ISO 14001 and OHSAS 18001, SA8000,
ISO9001 and ISO27001 certifications are under progress for all
the certifications under Integrated Management System.

Kochi Power Station

BSES Kerala Power Limited (BKPL) operates the 165 MW naphtha
based power plant at Kochi in the state of Kerala.

During the year under review, the plant could not operate at a
significant PLF level, on account of lower dispatch instructions from
the Kerala State Electricity Board (KSEB), due to steep increase in
naphtha prices. The availability of the plant during this period under
review was 90 per cent. The loss in availability was on account of
one of the gas turbines developing fault during its operation in
October 2007. The turbine was sent to the depot of GE,
Netherlands, the original equipment manufacturer, for repairs and
the machine has been brought back after repairs and reinstalled in
February 2008. During the year under review, the Station generated
373.99 million units on naptha fuel at an average PLF of 25.8 per
cent compared to a PLF of 13.24 per cent in the year 2006-07,
due to lower dispatch instructing by KSEB.

The Plant was operated as per the instruction of KSEB.

Wind Farm Project

During the year, the Company’s wind farm project consisting of 33
windmills with an aggregate capacity of 7.59 MW at Chitradurga
in Karnataka generated over 21.29 million units.

The wind farm recorded a PLF of 25.81 per cent during the year
2007-08 as against 27.88 per cent during the previous year because
of lower wind velocity patterns in the area. Installation of SCADA
at the wind farm is under progress for better monitoring and control
of the windmills.

EPC BusinessEPC BusinessEPC BusinessEPC BusinessEPC Business

Overview

The Company undertakes the Engineering, Procurement and
Construction (EPC) contracts of industrial projects in various fields
like power generation, transmission and distribution. The EPC Division
mainly focuses on the power sector projects and is continuously
building up on its strengths in the same field. The division is equipped
with the requisite expertise and vast experience to undertake EPC
projects and execute them successfully on stand alone basis. It
employs state-of-the-art technology in engineering design and
project management to execute its projects.

The division has continued to perform well during 2007-08 with
an order book position of about Rs 7,849 crore as on March 31,
2008 as compared to about Rs5, 525 crore as on March 31, 2007.

The EPC Division has been recommended for Integrated
Management System (IMS) by Det Norske Veritas (DNV) covering
Environmental Management System (ISO 14001) and Occupational
Health and Safety Management (OHSAS 18001).

Business Environment

The current trends indicate that the Indian economy is growing at
a GDP growth rate of 8.7 per cent, largely due to sustained growth
in the industrial sector. Industrial sector in India is a major consumer
of energy accounting for about more than 52 per cent of
commercial energy consumption and has registered a growth rate
of around 9.2 per cent during the first three quarters of the current
fiscal and is expected continue to grow at same pace and even
more with commensurate development of infrastructure facilities.
The economic growth of the country is closely linked with that of
the power sector. In 2007-08, the average power deficit in the
country was 7 per cent and went up, at peak demand, to as high as
14 per cent. For the past few years, the centre as well as the state
governments have substantially raised their focus on the power
sector which in turn has created huge growth opportunities for the
Company.
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Opportunities and Challenges in the power sector

As outlined in the National Electricity Policy, 2005, the government
envisages the supply of reliable and quality power to all by 2012,
overcoming the current energy and peaking shortages while creating
a spinning reserve of at least 5 per cent at the national level. The
attainment of these objectives requires manifold increase in
generation capacity with corresponding improvement and
augmentation in transmission, sub-transmission and distribution
systems, over a period of time. As per the Central Electricity
Authority, India’s generation capacity currently stands at 1,41,079
MW which is far below the country’s overall power requirement. In
the context of prevailing shortages and in view of future demand
projections based on higher growth in the economy, the generation
capacity is required to be doubled in the next 5 to10 years. A
similar effort is required on the supply side, where the current
infrastructure as well as management practicies needs to be
urgently strengthened. Given this larger context, there are plenty
of investment opportunities to private players across the entire
power sector value chain consisting of generation, transmission and
distribution.

However, with increased oppotunities come challenges. As more
and more new private players enter the power sector, there is ever
greater demand for experienced engineers and skilled manpower.
This has raised employee cost and made retention of people much
harder. In addition, the sharply escalating cost of building materials
such as steel and copper has put a further strain of profitability.

All this poses great challenge to the EPC Division both in terms of
completing of projects on time as well as retention of skilled and
experienced personnel.

Ongoing EPC ProjectsOngoing EPC ProjectsOngoing EPC ProjectsOngoing EPC ProjectsOngoing EPC Projects

Generation Projects

z 2 X 300 MW (600 MW) Deenbandhu Chhoturam Thermal
Power Station, Yamuna Nagar

The project is on the verge of completion and has achieved
significant progress during the year with an over-all physical
progress of 99.8 per cent against the plan of 100 per cent.
Significant highlights are:

- Both Unit No. 1 and Unit No. 2 synchronized
successfully in November 2007 and March 2008
respectively.

- Concreting of 2,49,834 cubic metre has been done
out of total of 2,60,000 cubic metre.

- Fabrication of 28,105 metric tons and erection of
27,685 metric ton structural steel has been
completed.

- Crusher 2 erection work and wagon tippler 2 erection
work completed.

- Final preparations for handing over the project to
Haryana Power Generation Corporation Limited
(HPGCL) are underway.

z 2 X 600 MW (1,200 MW) Rajiv Gandhi Thermal Power
Project, Hisar

This is the second project awarded by HPGCL. The project
execution work, which commenced in January, 2007, is
currently running ahead of schedule, despite the aggressive

timelines of 35 months for Unit-I and 38 months for Unit-
II. So far the project has achieved 28.33 per cent progress
against the plan of 26.37 per cent. In achieving this progress,
significant highlights and milestones reached are:

- Piling for the main plant is completed.

- 4,368 metric tonnes of fabrication and 1,838 metric
tonnes of erection of structural steel completed.

- 1,51,600 cubic metre of concrete was poured.

- Railway siding layout finalized with HPGC.

- Total 20,133 metric tonnes of boiler and turbine
generator material dispatched from Shanghai Electric
Corporation, China.

z 2 x 250 MW (500 MW) Parichha Thermal Power Project –
II (Unit 5 & 6) BOP Package

The project has been awarded to the Company by Uttar
Pradesh Rajya Vidyut Utpadan Nigam Limited for the
construction of Balance of Plants for its Parichha-II extension
project. The project took off in February, 2007 and has
achieved an overall progress of 21 per cent.

Construction work is in progress for cooling water pump
house, forebay, demineralization plant, cooling water
switchgear, electric motor repair workshop, fuel oil pump
house, fuel oil distribution tanks, culverts for roads and
drainages, service and diesel generator building. Test pile -
load test completed and report sent for approval. 98 per
cent excavation completed in cooling water forebay, cooling
water piping fabrication to the extent of 45 per cent. 26
per cent of inspection work was completed. Quality – trade
test have commenced at site and certificates issued to skilled
workers.

z 2 x 300 MW (600 MW) Rosa Thermal Power Project, Rosa,
UP

Since its start from March 2007 the project has so far
achieved 18.82 per cent physical progress against a plan
target of 16.67 per cent. The work on the project site is
progressing rapidly with following major milestones:

- 59,240 cum concreting completed.

- 2,684 piles completed in BTG area.

- Boiler erection commenced in February 2008.

- In Switchyard, 553 equipment foundations
completed.

- Structure erection completed for field hostel and guest
house in township.

- Chimney raft foundation completed in March 2007.

Coal Handling Plant piling and other civil work started in
March 2008. Structure work for both the permanent stores
completed, while finishing work is in progress.

Implementation of OHSAS 18001-2007 at site and trade
test has been conducted to train every skilled labour.

z 6 x 660 MW (3,960 MW) Sasan Ultra Mega Power Project

Reliance Power bagged India’s second ultra mega power
project and the largest domestic coal based power plant
(Sasan UMPP) in August 2007 through an international
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competitive bidding process. The project is being executed
by the EPC Division of Reliance Infrastructure and has
started progressing rapidly.

In the early work programme, the actual progress achieved
is 22.4 per cent. Purchase orders/ work orders placed for 35
packages including consultancy and site enabling packages.
Route survey work for 33 kV transmission line and relief and
rehabilitation colony electrification has been completed.
Load approval has been received from MPSEB for
construction power. All study and investigation work except
topographical survey and soil investigation work at site, has
been completed. The logistics study has been awarded.
V-sat has been installed and commissioned at site and the
base camp is functional.

z 4,000 MW Krishnapatnam Ultra Mega Power Project

In November 2007, Power Finance Corporation Limited
issued the Letter of Intent to Reliance Power for the India’s
third ultra mega power project at Krishnapatnam. Reliance
Infrastructure’s EPC Division is executing the project with a
schedule of 51 months for Unit 1 and 75 months for Unit 5.
The project, located in the coastal region of Andhra Pradesh,
is based on imported coal supply.

The initial part of the project including master planning, the
construction of a like site office and guest house, the
erection of a sea water intake system, topographical survey
and soil investigation, is underway and progressing rapidly.The
technical evaluation for the logistics study is also underway.

z 2 x 600 MW (1,200 MW) Raghunathpur Thermal Power
Project

In December 2007, the EPC Division received the Letter of
Intent from Damodar Valley Corporation for the 2 X 600
MW Raghunathpur Thermal Power Plant. The project was
awarded to the Company on the basis of single bid for the
first time in the history of Indian power sector. Few highlights
are:

- Engineering work is in full swing with the appointment
of consultant on December 2007.

- Topographical survey of the main plant area, the ash
pond area, the ash corridor and the river corridor for
storm water has been completed.

- Site office area grading work completed. Excavation
of 35 footings completed. Plain Cement Concrete of
23 footings completed.

- Contract signed with Shanghai Electric Corporation
in February 2008 for boiler turbine generator
equipment supplies.

- Soil investigation for bound wall, permanent store,
administration building completed and main plant
area is in progress.

- Office functional at site.

z 7,480 MW Project at Dhirubhai Ambani Energy City, Dadri,
Uttar Pradesh

The project, which is the world’s largest gas based power
plant at a single location, is being developed by Reliance
Power. It entails the development, construction and

operation of 7,480 MW ultra mega power project. In
addition, a coal based 1,320 MW thermal power plant is
also envisaged. The major highlights are:

- 2,175 acres of land has been acquired. This includes
132 acres of private land, 193 acres of government
land and 75 acres of land under exchange.

- Conceptualization of coal based unit along with
7,480 MW Gas based combined cycle power plant,
has been completed and the detailed project report
for the former has been prepared.

- The thermal power plant recieved chimney clearance
from both the Ministry of Defense and the Airport
Authority of India in October 2008.

- Coal logistics, railway siding, raw water pipeline survey
study completed.....

- Detailed project report for the railway siding including
Rail Traffic Control (RTC) clearance and conceptual
plan is in process.

TTTTTrrrrransmission & Distribution Pansmission & Distribution Pansmission & Distribution Pansmission & Distribution Pansmission & Distribution Prrrrrojecojecojecojecojectttttsssss

z 220 KV AD Hydro Transmission Works

This 220 kV Transmission line is being constructed in the
country at an altitude of 2,740 meters from the mean sea
level. Towers are designed with an ice deposit of 36 mm.
143 Nos foundations casted out of 160 numbers released.
Erection of 94 out of 143 towers completed released so
far. The remaining towers are planned to be erected by May
2008. The engineering and procurement work has been
completed and the construction work has achieved a physical
progress of 53 per cent.

z 220 kV Rosa Switchyard

The EPC Division is developing a state-of-the-art switchyard
at the Rosa power project site. The Division is using the pipe
structure for 220 KV towers instead of conventional lattice
type. There is no control room building and bay controllers
are being kept in the switchyard using AC Kiosks. More than
50 per cent of the engineering and procurement work has
been completed. Satisfactory progress has been achieved in
the construction work. The project is expected to be
completed by the first quarter of 2008-09.

z 400 kV Hisar Switchyard

This switchyard is being developed at the Hisar power project
site for HPGCL. Control Room is being designed with better
aesthetics. Out of 455 foundations in all, 343 have been
completed. The work is going on in full swing. There has
been of 6 per cent progress in engineering, 54 per cent in
procurement and 22 per cent in construction front. The
project is expected to be completed by the first quarter of
2008-09.

z 400 KV DVC Raghunathpur Switchyard

This switchyard is being made at the Raghunathpur power
project site for the DVC. It includes two of 315 MVA 400/
220 kV ICTs and four 50 MVAR reactors. The Engineering
work has achieved a progress of 24.50 per cent and the
Procurement has achieved 6.18 per cent progress. The project
is expected to be completed by second quarter of
2009-10.
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z 765 kV Sasan Switchyard

This is the biggest 765 kV sub-station in Madhya Pradesh
located at Sasan. It includes 765/400 kV, 333 MVA, 1ph
transformers and 765 kV, 80 MVAR, 1ph reactors.
Engineering work has been started and 5 per cent progress
achieved. Technical specifications are under preparation.

z UPRE Rural Electrification Project

The EPC Division is executing the project under the
Government’s rural electrification scheme called Rajiv Gandhi
Gramin Vidyutikaran Yojna (RGGVY). The project is on the
verge of completion with the electrification of 99 per cent
of the villages as per the revised scope. The project has
provided more than one lakh Below Poverty Line (BPL)
connections till date. Following are the key highlights of the
year:

- Electrical Inspectorate clearance obtained for 4,281
villages.

- More than 4,000 villages have been energized till
date.

- 36 of 33/11 KV new substations have been
commissioned and 79 Nos. of 33/11 KV substations
augmented.

- 3,859 villages have been handed over to the client.

In the Sitapur and Rae Bareilly rural electrification projects, under
the same RGGVY scheme, the Division has electrified 561 villages
and released more than 9,000 BPL connections till date. 5 out of
6 33/11 KV Sub stations have been augmented.

Hydro ProjectsHydro ProjectsHydro ProjectsHydro ProjectsHydro Projects

Along with the Thermal power projects, the Company is also
executing Hydro Power Projects in the states of Uttarakhand and
Arunachal Pradesh. Following is the brief status of these projects:

z 4X175 MW Tato-II Hydro Electric Project

- DPR Preparation under progress by consultants, SNC
Lavalin.

o Topographical survey completed.

o Geophysical survey & Geo-technical
investigations under progress.

- 15 packages for Consultancy and site enabling works
ordered.

- Pre-bid activities and technical evaluation for owner’s
consultant completed.

- Gauge & Discharge sites established for site data
measurement.

- Office-cum-guest houses established at Itanagar,
along and Tato.

- V-SAT communication system & DG Set installed at
Tato.

z 4X250 MW Siyom Hydro Electric Project

- Project transfer cost paid and take over of
documents/physical assets being in progress.

- Detailed Project Report prepared by NHPC under
review by consultant, Halcrow.

- Pre-bid activities and technical evaluation for owner’s
consultant completed.

- Gauge & Discharge sites established for site data
measurement.

z 4X100 MW Urthing Sobla Hydro Electric Project

- Stage-I of detailed project report along with
Topographical survey completed.

- Work on Draft Chapters of Hydrology and Power
Potential in progress.

- Gauge & Discharge site measurements continuing.

- DG Set installed at site office-cum guest house at
Dharchula.

- Theoretical studies for reservoir sedimentation &
turbine selection completed.

- Terms of Reference for Hydraulic Model Studies
finalized with CWPRS.

z Letter of Intent received for following new projects in
Arunanchal Project

- Mithundon (400 MW), Emini (500 MW), Amulin
(420 MW).

New InitiativesNew InitiativesNew InitiativesNew InitiativesNew Initiatives

The Company has bagged several projects from small capacity power
plants like 600 MW to ultra mega power plants at Sasan and
Krishnapatnam. The execution of these projects, while maintaining
of 4,000 MW each of world class quality, represents a great
challenge for  the Company. To successfully undertake this task.
The Company has taken initiatives in the following areas:

1.1.1.1.1. CCCCCentententententererererer f f f f fororororor Engineering Ex Engineering Ex Engineering Ex Engineering Ex Engineering Excccccelelelelellllllencencencencence:e:e:e:e: Engineering is the
backbone of any project. Earlier, the Company used to give
contracts to engineering companies for designing, but this
was proving both time consuming and expensive. To achieve
faster execution of projects the need was felt to set up our
our own centre of engineering excellence, with a didcated
team to undertake the specialized work.

2.2.2.2.2. BoltBoltBoltBoltBolteeeeed Strucd Strucd Strucd Strucd Structttttururururure fe fe fe fe fororororor P P P P Pooooowwwwwererererer Hous Hous Hous Hous House Be Be Be Be Building:uilding:uilding:uilding:uilding: Our
experience so far suggests that a Bolted Structure for the
Power House building is better bet than the conventional
welded structure that is commonly prevalent in India. The
welded structure suffers from issues such as the quality of
welding at heights or in unreachable locations, the
performance of the contractors and the much longer time it
takes for erection of welded structures. These factors have
led the Company to go for bolted structure in making power
house buildings for ultra mega and other upcoming power
projects. The use of bolted structures ensures quality and
speed, while eliminating the need for preheating of the
structures as in the case of welded  connections. Finally
bolted connection are more ductile than welded ones and
therefore enhances the safety of structure in earthquake
prone areas.

3.3.3.3.3. In housIn housIn housIn housIn house Exe Exe Exe Exe Execution ofecution ofecution ofecution ofecution of S S S S Switwitwitwitwitchchchchchyyyyyararararard:d:d:d:d:     The in-house
execution of switchyard will help us to reduce the
commissioning time from 18 months to 12 months, and cut
down on [execution] risk. It will also help reduce cost while
improving quality and aesethetics.
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4.4.4.4.4. PPPPPrrrrrocurocurocurocurocurement ofement ofement ofement ofement of     TTTTTooloolooloolools and Pls and Pls and Pls and Pls and Plant:ant:ant:ant:ant: With several large
projects underway, purchasing our own Tools and Plant would
ensure ready availability of equipment as and when required,
thereby helping the Company speed up the pace of
execution. Moreover the cost of hiring construction
equipments has proved, in the long run, to be a costlier
option than buying it, A separate core team has been formed
to undertake the procurement of all the required equipment
on priority basis.

5.5.5.5.5. CCCCCentrentrentrentrentralizalizalizalizalizeeeeed Bard Bard Bard Bard Bar Bending  Bending  Bending  Bending  Bending YYYYYararararard: d: d: d: d: It was found that the
current process of issuing the construction raw steel to various
contractors, who have their own separate small bar bending
yards, leads to a lot of wastage which results in higher
inventory cost. Also during the past few months, the steel
prices have increased dramatically. To contain the cost and
avoid wastage, the Company has decided on creating
Centralized Bar Bending yard which will cater to the Ultra
Mega Power and other large projects.

6.6.6.6.6. FFFFFllllly y y y y AAAAAsh Utilization:sh Utilization:sh Utilization:sh Utilization:sh Utilization:     The Company has taken the initiative
of using the fly ash in ready mix concrete (RMC) in various
plant buildings and bricks for the construction of boundary
walls of its power projects. The benefit of utilizing the fly
ash is that it can be introduced in concrete directly, as a
separate ingredient at the batching plant or be blended
with the ordinary Portland cement to produce what is called
portland-pozzolana cement (PPC). Fly ash utilization also
gives added environmental benefits such as saving land and,
reducing green house gases and thus creating eligibility for
carbon credits. Besides reducing the cost, the use of fly ash
improves the long-term strength of concrete and reduces
its permeability resulting in potentially better durability.
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The Company has bagged the following infrastructure projects
through global competitive bidding in recent years -

z Mass Rapid Transit System, Mumbai

z Airport Express Metro Link, Delhi

z Trade Tower & Business District, Hyderabad

z Road Projects for National Highways Authority of India
(NHAI)

All of the above projects are being developed or are to be developed
by special purpose vehicles in each of which there is varying amount
of participation by relevant authorities/agencies and / or entities
directly or indirectly owned and / or controlled by the promoters
of the Company.

Apart from the above projects, the Company is also pursuing the
following SEZ projects:

z Dhirubhai Ambani Knowledge City, Mumbai

z NOIDA One World Special Economic Zone

1. Mumbai Metro One Private Limited

Reliance Infrastructure led consortium (Reliance Infrastructure
Limited and Veolia Transportation, France) was selected as
the preferred bidder for the design, development and
operation of Versova-Andheri-Ghatkopar rail based mass

rapid transit system (MRTS) project. The project is envisaged
to cover about 12 km from Versova to Ghatkopar and will
have 12 stations in between.

This is the first MRTS Project in India being developed by a
private sector Company under the Public Private Partnership
(PPP) framework. The letter of intent was issued by the
Mumbai Metropolitan Region Development Authority
(MMRDA). A special purpose vehicle, namely Mumbai Metro
One Private Limited (MMOPL) is incorporated for the
implementation of the project. The Company holds 69 per
cent of the equity share capital of MMOPL, while MMRDA
holds 26 per cent and remaining 5 per cent is held by Veolia
Transportation. MMOPL has made significant progress in
project implementation till date. A few major mile stones
achieved by the SPV on the project include:

z Concession Agreement with MMRDA, State Support
Agreement with Government of Maharashtra and
Shareholders’ Agreement amongst the Company,
MMRDA and Veolia Transport, executed.

z World’s leading transit consultants, Parsons
Brinkerhoff International, USA and Systra, France
engaged as engineering and project management
consultants.

z A dedicated experienced team of about 60
executives is in place for the project implementation.

z A number of detailed planning and preparatory works
have been undertaken and largely completed

- Topographic survey of the alignment

- Mapping of the underground utilities

- Soil investigation – geo-technical analysis

- Traffic management during construction

- Station access study

- Mock trial of transportation of civil structure

z Pre-qualification process for the supply, installation
and commissioning of rail systems and civil work
required for the Project has been undertaken and
completed.

z Project construction has commenced in February
2008, and is progressing satisfactorily.

2. Airport Express Metro Link, Delhi

Reliance Infrastructure participated in the global competitive
bidding process called by the Delhi Metro Rail Corporation
(DMRC) to develop a high speed airport link express. This is
the second metro rail project that has come up for bidding,
through the PPP framework.

Reliance Infrastructure and CAF of Spain formed a
consortium to bid for the project. The consortium has been
awarded the project. This is the first high speed airport link
of its kind in the country connecting the airport with the
central business district and is comparable to similar projects
in other mega cities across the world viz. London, Hong
Kong, etc. Reliance Infrastructure remains the only private
developer of metro rail systems in the country.
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